Contract no. HY/2009/11

Detailed Works Programme ver.2 updated 21Jul2010 Executive Summary 27-Jul-10 13:59
[Actvity TO ACtivity Name Oniginal emamning | Start Tinis! Total Float. 2010 [0y}
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Detailed Works Programme ver.2 updated 21Ju ) S OARERR AL 8| ¥ v
PRELIMINARIES 619 393 07-Dec-09A 17-Aug-11 8w v
PROJECT COMMENCEMENT 34 0 07-Dec-09A 18-Dec-09A —
POSSESSION OF SITE 17 0 18-Dec-09A 04-Jan-10A p—
COMPLETION SECTION OF WORKS 578 368 16-Jan-10A 17-Aug-11 -8 v v
GENERAL SUBMISSION 265 39 07-Dec-09A 28-Aug-10 3| v F v
TEMPORARY AND CONTRACTOR DESIGN 230 29 21-Dec-09A 18-Aug-10 72 v . v
PRE-CAST CAISSON SEAWALL 316 183 01-Mar-10A 19-Jan-11 0 - T =4
PRE-CAST SEAWALL BLOCK 535 393 15-Mar-10A 17-Aug-11 -8 v T y
Overall Construction 408 281 16-Mar-10A 27-Apr-11 61 v y
SECTION 1 OF WORKS (290 DAYS) 214 93 20-Feb-10A 21-Oct-10 127 v v
GEOTECHNICAL INSTRUMENTATION AND MONITORING \ 14 0 20-Feb-10A 15-Apr-10A v v
SEAWALLS AND RECLAMATION WORKS 169 78 30-Mar-10A 06-0ct-10 4
DRAINAGE WORKS 12 12 07-Oct-10 21-Oct-10 103 p—
LANDING STEPS 12 12 16-Sep-10 30-Sep-10 -8 -
FENDERS AND RUBBER STEPS 9 9 02-0ct-10 12-Oct-10 -8 -
SECTION 1A OF WORKS (230 DAYS) 156 29 20-Feb-10A 18-Aug-10 177 v v
GEOTECHNICAL INSTRUMENTATION AND MONITORING \ 12 0 20-Feb-10A 09-Apr-10A v v
SEAWALLS AND RECLAMATION WORKS 156 20 16-Mar-10A 18-Aug-10 4 v Y
DRAINAGE WORKS 8 8 06-Aug-10 14-Aug-10 146 v
COPINGS 21 21 21-Ju-10 13-Aug-10 10
SECTION 2 OF WORKS (470 DAYS) a7 266 20-Feb-10A 12-Ap-11 - v v
GEOTECHNICAL INSTRUMENTATION AND MONITORING \ 22 0 20-Feb-10A 27-Mar-10A —
SEAWALLS AND RECLAMATION WORKS 249 175 15-Apr-10A 19-Feb-11 35 v ey v
DRAINAGE WORKS 218 218 07-Sep-10 12-Apr-11 -u
LANDING STEPS 18 18 07-Jan-11 27-Jan-11 a —
FENDERS AND RUBBER STEPS 6 6 07-Feb-11 12-Feb-11 a L4
SECTION 3 OF WORKS (600 DAYS) 514 393 20-Feb-10A 17-Aug-11 -8 v v
GEOTECHNICAL INSTRUMENTATION AND MONITORING \ 42 0 20-Feb-10A 27-Mar-10A eb—
SEAWALLS AND RECLAMATION WORKS 374 374 25-Jun-10A 20-3u-11 1 v s I —
DRAINAGE WORKS 381 381 02-Aug-10 17-Aug-11 -8 I I T S S E— I S——
COMMUNITY LIAISON CENTRE % 0 01-Mar-10A 31-Mar-10A
PERMANENT RELOCATION OF NAVIGATION LIGHT 12 12 16-Jul-11 29-Jul-11 9 —
SECTION 4 OF WORKS (110 DAYS) % 0 02-Jan-10A 20-Apr-10A v
WORKS IN PORTION NPR4 74 0 02-Jan-10A 20-Apr-10A v
WORKS IN PORTION NPR4A AND NPR4B 34 0 31-Jan-10A 12-Mar-10A v
SECTION 5 OF WORKS (30 DAYS) 2 0 07-Dec-09A 16-Jan-10A p—
WORKS IN PORTION NPR5A 23 0 07-Dec-09A 16-Jan-10A P——
SECTION 6 OF WORKS (120 DAYS) uz 0 21-Jan-10A 30-Apr-10A v
WORKS IN PORTIONS NPR5B,NPR5C,NPR5D AND NPR5E 12 0 21-Jan-10A 30-Apr-10 A v
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Contract No. HK/2000/01

Contract Title : Wan Chai Development Phase II - Central - Wan Chai Bypass at HKCEC

Working Programme for Marine Works (Dredging and Backfilling)
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Submit silt curtain deplovment plan. 3Ua10] EYTENT] B

Submit silt sereen deploymentple ] swsnel ETTETIT] [

Submil measures o mitigate noise impact 31/310 EYENT] B

Cross Harbour Watermains from WCN o TST (DP6)

Trench dredging for marine watermains installation 294710 23110

Backfilling for watermain 2®1/11 14/12/11

atlon Works at Hk ‘ate annel (DP3

Dredeing ot HKCEC Water Channel (Western Part) V&0 /810

Backfilling Lo +3 5mPD (Wedemn Part) 17/810 62111

Dredging at HEKCEC Water Channel (Middle Part) 2810 6111

Backfilling to +3.5mPD (Middle Part) 217211 1/6/11

Diredaing at HKCEC Water Channel (Eastern Par) 1/12/12 1111212

Backfilling to +3 5mPD (Eastem Part) 16/1/13 30/4/13




Dredging & Reclamation Works Programme Summary
(based on Initial Works Programme Rev, 0)

i} Task Name Duration Start
1 HK/2009/02-Marine & Reclamation Works 2008d Thu28/1/10
2 = Contract Commencement od Thu 28/1/10 »
3 General 1879d Mon 22/2/10 . v
4 = Submission & obtain approval for marine GI 21d Mon 22/2/10 §
5 | Stage 1 Marine Gl for reclamation 30d Man 15/3/10 L
& =H Engineer's Design review for Dredging of WCR1, WCR2 & WCR4 30d Maon 22/3/10 &
7 = Relocation of New Star Ferry Pier od Tue 18/3/14 .
] Demolition of Existing Star Ferry Pier 100 d Tue 18/3/14 —
8 Stage 2 Marine GI for Reclamation 14 d Tue 18/3/14 i
10 Engineer's Design review for Dredging of WCR3 21d Tue 25/3/14 ¢
1n = Complete Diversion of Hung Hing Road Traffic Back to Original 20d Fri 6/2/15 §
1z = Excavate & remove top of d-wall for permanet seawall construction 50d Wed 25/2/15 =
3 Submarine Qutfall 500d Tue 21/9/10 ———
14 = Dredging, Laying and Backfilling of Submarine Outfall Pipe at Sea 500 d Tue 21/9/10 ———
15 Phase 1 - WCR1 158d Wed 21/4/10 —
16 Mobilization of plants 1d Wed 21/4/10
7 = Seabed dredging 63d Wed 21/4/10 -
18 Bedding Filling and Permanent seawall (precast cassion) 60 d Tue 22/6/10 =
19 Bulk reclamation 37d Fri 20/8/10 &
20 Phase 2 - WCR2 149d  Thul/3/12 —
21 =3 Mobilization of plants id Thu 1/3/12
A Temp seawall and Seabed dredging 77d Thu 1/3/12 =
P} Bulk reclamation 73d Wed 16/5/12 =
24 Phase 3 - TWCR4 & WCR4 98 d Sat28/4/12 : =
3 = Mobilization of plants 1d Sat 26/4/12
% &= Temp Seawall and Seabed dredging 75d Sat 28/4/12 —
7= Bulk & temp reclamation 24d Wed 11/7/12 §
8 | Phase 4 - WCR3 294d  Tue 18/3/14 P—
2 _E Mobilization of plants 1d Tue 18/3/14 :
= Seabed dredging for Permanent Seawall 112d Tue 18/3/14 -
E] Backfill and permanent seawall (precast cassion) 108d Tue 8(7/14 =
32 Bulk reclamation T4d Fri 24/10/14 —
el Phasee 5 - Construct Permaneant Seawall Blocks along curved coastline & Remove TWCR4 105d Wed 15/4/15 —
34 & Maobilization of plants 1d Wed 15/4/15
35 Dredging and Filling for permanent seawall construction S0d Wed 15/4/15 =
3 = Construction of Permanent Seawall Blocks for curved coastliing 56.d Wed 3/6/15 =
7 = Remove temp seawall and reinstate the location of TWCR4 30d Mon 29/6/15 L
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